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  MINUTES OF THE
PHOENIX-MESA GATEWAY AIRPORT AUTHORITY
		       BOARD MEETING

                                            Monday, September 26, 2011     9:00 a.m.


AIRPORT AUTHORITY BOARD MEMBERS

Mayor John Lewis, Gilbert    
Lt. Governor Joseph Manuel, Gila River Indian Community 
Mayor Scott Smith, Mesa 
Mayor Gail Barney, Queen Creek     
Vice Mayor Thelda Williams, Phoenix  
 
2A-3

GUESTS PRESENT 

Roc Arnett, East Valley Partnership
Patrick Banger, Town of Gilbert
Mike Barclay, MJB Marketing Int’l.
Robert Bashford, APS Training
Keith Belden, Morrison Maierle
Chris Brady, City of Mesa 
Russ Brandt, Blue Chip Land Corporation
Mike Braun, DWL
Robert Brinton, Mesa Convention & Visitors
    Bureau
Brian Davis, Allegiant
Kent Dibble, Dibble Engineers
Milt Fort, Mesa CVB
Mike Gibson, Factory Direct Models
Leah Hubbard, Town of Gilbert
Columbus Hunt, Jetstrip
Mike Hutchinson, East Valley Aviation &
   Aerospace Alliance
Larry Kieser, Mesa Police Department
Thayne Klingler, Allegiant
John Kross, Town of Queen Creek
Sandra Kukla, DWL Architects
Kathy MacDonald, City of Mesa
Dr. Mitzi Montoya, ASU Polytechnic








Floyd Moore, Valle del Oro
LaVonne Morris, Phoenix Aviation
Terry Nash, HDR
Carl Newman, Phoenix Aviation
Mary O’Hanlon, Barclay Communications
Steve Rao, DWL Architects
Steve Reeder, Kimley-Horn & Assoc.
Richard Reese, Hensel Phelps Construction
Scot Rigby, City of Mesa
Christopher Schmaltz, Gust Rosenfeld
Otto Shill, Mesa Chamber
Cou. Scott Somers, City of Mesa
Dan Stubbs, Mesa Fire Department
Cou. John Sentz, Town of Gilbert
John Schroeder, Chandler-Gilbert Community
              College
Tom Stark, Wells Fargo
Michelle Streeter, Mesa CVB
James Tevault, Mesa CVB
Art Thomason, Arizona Republic
Steve Urie, Arizona House of Representatives
Kristy Vargas, Hyatt Place Gilbert
Justin Winter, Justin Winter for Congress
    Campaign








	AIRPORT STAFF PRESENT 

Casey Denny, Deputy Director
Gretchen Hawkins, Executive Assistant/Clerk to the Board of Directors
Lynn Kusy, Executive Director
Bill Mitchell, Director - Operations, Maintenance & Technology
Matt Nebgen, Manager - Gateway Aviation Services
Carmen Williams, Interim Design & Construction Manager



CALL TO ORDER  

The meeting was called to order by Chair John Lewis at 9:01 am.  

AWARDS, GUEST INTRODUCTIONS, AND ANNOUNCEMENTS 

Board Chair John Lewis welcomed the following officials:  Mesa Vice Mayor Scott Somers,
Gilbert Councilmember John Sentz, Mesa City Manager Chris Brady, Queen Creek Town Manager John Kross, and Gilbert Town Manager Patrick Banger.

Airport Executive Director Lynn Kusy presented Gretchen Hawkins, Executive Assistant/Clerk to the Board of Directors, a 10-year service award.
 
Mr. Kusy invited Matt Nebgen, Manager - Gateway Aviation Services, to come forward.  Mr. Kusy reported that  APS Emergency Maneuver Training and Airline Transport Professionals temporarily relocated their aircraft to make room for a group of C-130 aircraft arriving from Davis-Monthan Air Force Base.   Mr. Kusy and Mr. Nebgen presented C-130 models as a thank you for their cooperation.  The models were provided by tenant Mike Gibson of Factory Direct Models.  Mr. Robert Bashford accepted on behalf of APS.

Mr. Kusy noted that several items were displayed at the back of the room including two certificates of appreciation from the Phoenix Interagency Fire Center and a plaque from the Queen Creek Chamber of Commerce.

Mr. Kusy said a groundbreaking celebration would be held at the terminal immediately following the Board meeting.  


COMMENTS FROM THE PUBLIC

There were no public comments.


PROGRESS REPORTS  

ASU Polytechnic - Dr. Mitzi Montoya, Vice Provost & Dean, College of Technology & Innovation, announced several new programs underway –  Health Sciences (dental, medical, vet, and pre-vet medical schools), Health Systems and IT Management, and a Sustainable Systems Technology Learning Lab and Test Bed.  Dr. Montoya added that ASU is launching a new initiative – start-up labs.  These labs focus on technological entrepreneurship programs, all engineering programs, and are collaborative work and prototyping space for students.  This concept will be extended out to the community at full launch.  Next year, ASU hopes to extend the concept to a start-up village utilizing some of the existing campus homes as part of the effort.

Chandler-Gilbert Community College - John Schroeder, Provost, reported on the following activities at the College: 

· Twenty-one students finished their airframe and power plant rating this summer, 41 others finished one of those ratings, and 55 new students entered that program.
· The Nursing program celebrated its seventh graduation in August.
· The Law Enforcement program celebrated its sixth graduation and continues to maintain spotless test scores.  
· The College has been named to the Presidents Higher Education Community Service Honor Roll for the fifth year in a row.  Over 2,500 students participate equaling 67,000 hours of community service.  
· Enrollment numbers remain strong. 

Allegiant Air – Brian Davis, Director of Airports, said Allegiant and the Airport have “. . .a lot to celebrate together.”  He expressed his gratitude to Airport leadership for “designing functional buildings that meet the needs of the customer.”  Mr. Davis provided Department of Transportation statistics comparing passenger count and average fare.   He compared Allegiant’s 30 routes out of Phoenix-Mesa prior to Allegiant’s service, the average fare was $168, and today is $107 (new market price) -  a reduction of over one-third in the price of travel.  Prior to Allegiant service, about 670 passengers traveled per day on these routes; today there are over 2,860 passengers per day – a 328 percent increase.  Mr. Davis reported that Allegiant is investing approximately $1 million in each of their 51 aircraft to expand seating from 150 to 166.  This equates to an 11 percent increase in capacity.  


REVIEW OF MONTHLY STAFF REPORTS AND UPDATES ON:   Construction  Commercial Service  Finance  Compressed Work Week 

	Mr. Kusy recognized Carl Newman from Sky Harbor.

Mr. Kusy provided the following highlights from the July-August staff reports:

· The Arizona Commerce Authority has created a committee to look at integrating unmanned aircraft into the national airspace system.  Dr. Montoya and Peter Sterling are on the executive committee.  Mr. Kusy represents airports.  
· Staff hosted Congressman Flake’s Washington and local staff on a tour of the Airport.
· Noise calls: 14 noise complaints in July and 8 in August.
· 2011 Employee of the Year was Janell Smith, Operations Specialist.  Mark Meckstroth, Rich King, Brett Williams, and Art Montoya received Innovation Awards.
· Real Estate occupancy rate is up over 80 percent. 
· A full page ad was placed in Air Cargo Management magazine to promote the Airport’s cargo capabilities.
· Through the end of FY2011, operating revenues are $287,000 over budget and expenses are $414,000 under budget.  A FY11 financial presentation will be provided in October.
· Casey Denny made a presentation to the Arizona League of Cities and Towns regarding the future of aviation in Arizona.  
· The north parking lot is near completion and is expected to open November 1.
· Status of grant projects and our Capital Improvement Program were reviewed at the annual FAA/ADOT planning meeting.  The Airport will receive an additional grant for the next phase of the terminal expansion.  The grant will be between $4.8 and $6 million for gates 9 and 10 at the terminal.  Mr. Kusy complimented Airport staff for administering grants with speed and precision, and for handling contracts and construction on schedule. He thanked Carmen Williams, Marian Russey, and others.  
· Bill Mitchell attended the National Contract Tower conference this summer.  He took the opportunity to discuss with FAA our request for additional tower service hours. Our control tower now closes at 10:00 pm instead of 9:00 pm.
· Commercial airline passengers for July total 97,716 – our second highest month ever.

Mr. Kusy reported on a plumbing/water problem in the terminal annex.  Staff had to remove some drywall, flooring, fixtures, and some tenant stock.  The area is nearly ready for reoccupancy.  

PRESENTATION  

Mesa Convention and Visitors Bureau Advertising Efforts – Robert Brinton, President & CEO, gave a video presentation on the CVB’s tourism promotion efforts.  He said the CVB has been working with Allegiant to promote travel to the area.  He distributed a brochure to Board members and guests summarizing their activities.    

CONSENT AGENDA:  Consideration and Possible Approval of:

Tab A -  Minutes of Board Meeting held on July 18, 2011.
Tab B -  Resolution No. 11-30  FAA - Authorizing Acceptance of FAA Grant Offer(s).
	Tab C - 	Resolution No. 11-37  ADOT - Authorizing Acceptance of ADOT Grant Offer(s).  
	Tab D - 	Resolution No. 11-38  DV Municipal Maintenance LLC - Authorizing a Month-to-Month Contract for Landscape Services.
	Tab E – Resolution No. 11-39  StarGateway, LLC – Authorizing an Amendment to The Phoenix Lease Changing Monthly Payment for a Two-Year Period.
	Tab F – Resolution No. 11-40  StarGateway, LLC - Authorizing an Amendment to the Flightline Market Lease Changing Monthly Payment for a Two-Year Period.
	Tab G – Resolution No. 11-41  StarGateway, LLC - Authorizing an Amendment to the Arizona Highways Lease Changing Monthly Payment for a Two-Year Period Lease Amendment.
	Tab H - Resolution No. 11-42  Phoenix Airport Food Services, Inc. - Authorizing an Amendment to the Paradise Bakery & Café and Copper Plate Lease Changing Monthly Payment for a Two-Year Period Lease Amendment.

Vice Mayor Williams moved to approve the Consent Agenda.  Mayor Barney seconded the motion.   The motion carried unanimously.  

CONSIDERATION AND POSSIBLE APPROVAL OF:

Mayor Smith asked that two items (Resolution No. 11-46 and Resolution No. 11-50) be discussed separately and that the Board consider the following resolutions together:

· Resolution No. 11-43  City of Mesa - Authorizing Payment of Fire Suppression Connection Fees.  
· Resolution No. 11-44  Gothic Landscaping, Inc. - Authorizing a Contract for Landscape Improvements to the General Aviation Center.
· Resolution No. 11-45  SDB, Inc. - Authorizing a Contract for the Purchase and Installation of a Cooling Tower for the Terminal.    
· Resolution No. 11-47  Centennial Contractors - Authorizing a Contract for Concrete Repair Services to Runway 30L.
· Resolution No. 11-48  Nesbitt Contracting Co., Inc. - Authorizing a Contract for Construction of the Fuel Farm Expansion. 
· Resolution No. 11-49  Dibble Engineering - Authorizing a  Contract for Fuel Farm Construction Administration, Inspection, and Testing Services. 
· Resolution No. 11-51  Velocity Square, LLC - Authorizing Termination of Velocity Square, LLC’s Lease for   Lots 108 and 109 Effective September 28, 2011. 
· Resolution No. 11-52  Air Methods Corporation - Authorizing a Two-Year Lease Agreement for Buildings 31 and 1362 Located at 6203 S. Sossaman Road. 

Vice Mayor Williams moved to approve Resolution Nos. 11-43, 11-44, 11-45, 11-47, 11-48, 11-49, 11-51, and 11-52.  The motion was seconded.  The motion carried unanimously.  


Resolution No. 11-46  SDB, Inc. - Authorizing a Contract for the Purchase and Installation of Two Digital Parking Signs.

Mayor Smith asked for an update on the new north parking lot.  Mr. Kusy responded that the Ray Road 2,700-space parking lot will be activated on November 1.   Carmen Williams, Interim Design & Construction Manager, reported that only camera installation remains prior to opening.  Responding to Mayor Smith’s question, Mr. Kusy explained that signage along Sossaman Road is a shared responsibility with Mesa.  He said staff has a very detailed sign plan and introduced Bill Mitchell for an update.  

Mr. Mitchell said the goal is to have all signs in place November 1.  Mayor Smith encouraged staff, ADOT, and Mesa to “go beyond their limits” because he felt the signs are still not adequate off Power Road.  Mayor Smith offered assistance to go beyond guidelines and regulations.  Mr. Kusy added that off-airport property signage is mostly in question.  Mayor Smith said the Airport is “our future and our asset.”  He suggested being “aggressive in getting maximum exposure.”  

Mr. Kusy said the Ray road parking lot is designed for 5,000 total spaces.  The new digital signs will be positioned on Ray Road for both east and west bound traffic.  Travelers will be able to make a decision to park in the Ray Road lot before they get to the terminal.  

Mayor Smith moved to approve Resolution No. 11-46. Vice Mayor Williams seconded the motion.  The motion carried unanimously.  

Resolution No. 11-50  Mead & Hunt, Inc. - Authorizing a Contract Extension for Air Service Development Services. 

Mayor Smith pointed out an inconsistency on some of the dates in the narrative.  Mr. Denny clarified that the correct dates of the contract extension should be nine months from October 1, 2011 to June 30, 2012.

Mayor Smith asked for an explanation on the Mead and Hunt contract and what our specific objectives are.  He suggested future discussion be held on this topic.  

Vice Mayor Williams moved to approve Resolution No. 11-50 with effective dates October 1, 2011 through June 30, 2012.  Mayor Smith seconded the motion.  The motion carried unanimously.  

BOARD MEMBER COMMENTS / ANNOUNCEMENTS

Mayor Lewis reported that he visited Federal Aviation Administration offices while he was in Washington, D.C. last week.   He said FAA staff had very complimentary and positive comments about Gateway.  


NEXT MEETING  
 
The next meeting will be held on Monday, October 17, 2011 at 9:00 am.

ADJOURN  

The meeting adjourned at 9:50 am.  
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