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PhxMesa GatewayAirport 5835 South Sossaman Road
Mesa, Arizona 85212-6014

Telephone: 480-988-7600

FAX: 480-988-2315

www.phxmesagateway.org

Action Item RESOLUTION NO. 09-38
To: Board of Directors
From: John E. Cox, C.M., Design and Construction Manager

Through:  Casey Denny, C. M., C.A.E., Deputy Executive Director

Lynn F. Kusy, C.M., C.A.E., Executive Director
Re: West Terminal Construction Administration Services — DWL Architects
Date: September 14, 2009

Proposed Motion:

Approve Resolution No. 09-38 for Authorization of Services No. 1002 with DWL Architects for
construction administration services for the West Terminal construction project at a total cost
not to exceed $622,891.47.

Narrative:

The existing 24,000-square-foot terminal building was originally built in 1968 and remodeled into a
passenger terminal in 2001. Last year, a 10,000-square-foot passenger annex was constructed to serve as
a passenger holding room prior to flight departures. The facilities currently accommodate a maximum
of four simultaneous departures and are at full capacity several times throughout the day. The latest
planning study indicates a need for an additional 57,000-square-foot facility for immediate and near-term
passenger activity. However, budget constraints require that the expansion be phased over several
smaller projects. This phase will add 25,000 square feet and will include two additional gates, an
expanded concession area and baggage claim area.

In 2007, a request for qualifications for architectural and planning services was issued. DWL Architects
& Planners was selected as the most qualified firm. In accordance with the terms of this agreement,
DWL worked with Airport staff to create a scope of work specifically for the west terminal design.

DWL is finalizing the design of the Phase I expansion and will provide administration and observation
services for the construction of Phase 1.

This project is included in the FY 10 capital budget, and is pending funding with $591,746.45 in FAA
grant funds (95 percent), $15,572.51 in ADOT matching grant funds (2.5 percent) if available, and

$15,572.51 in Airport Authority matching non-grant funds (2.5 percent) as Project 182. If ADOT funds
are not available, the Airport Authority will be responsible for that amount.
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PhxMesa Gateway Airport

RESOLUTION NO. 09-38

WHEREAS, the Phoenix-Mesa Gateway Airport Authority (“Authority”), a joint powers airport authority,
was formed pursuant to Arizona Revised Statutes § 28-8521 e¢7 seq. for the purpose of, among other things,
redeveloping portions of the former Williams Air Force Base as a civilian airport known as the Phoenix-Mesa
Gateway Airport (“Airport”); and

WHEREAS, the Airport Authority desires construction administration services;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of Phoenix-Mesa Gateway Airport
Authority as follows:

The Phoenix-Mesa Gateway Airport Authority Board of Directors hereby approves
Authorization of Services No. 1002 with DWL Architects for construction administration
services for the West Terminal construction project at a total cost not to exceed $622,891.47.
This Resolution also authorizes the Chair or Executive Director to execute such contract,
with such insertions, deletions, and changes as may be approved by the Chair or Executive
Director, necessary to carry out the purposes and intent of this Resolution.

Passed and adopted by the Phoenix-Mesa Gateway Airport Authority this 14th day of September 2009.

ATTEST:

CLERK CHAIR

APPROVED AS TO FORM:

ATTORNEY
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August 18, 2009 (revised)

Mr. John Cox

Design and Construction Manager

Phoenix Mesa Gateway Airport Authority (PMGAA)
5835 S. Sossaman Road

Mesa, Arizona 85212

RE: Phoenix-Mesa Gateway Airport - West Terminal Expansion
Construction Administration Services
Scope and Fee Proposal
DWL #0722.11

Dear John:

| We are very pleased for this opportunity to submit Construction Administration, Observation and Inspection
. Services for the construction associated with the Site Preparation package and the Building package for the
- West Terminal Expansion at Phoenix-Mesa Gateway Airport.

We understand that the Site Preparation is commencing October 1, 2009 with an approximate 3 month
construction duration. The Building package construction is assumed to commence in January 2010 with an
approximately 10 month duration. The selected Construction Manager at Risk (CM@RIisk) is Sundt
Construction. For purposes of fee development we assumed the following construction durations:

Site Preparation: 13 weeks (12 weeks for substantial completion + 1 week for final
completion)

Site Preparation Close-Out: 2 weeks

Building package: 42 weeks (40 weeks for substantial completion + 2 weeks for final
completion)

Building package Close-Out: 4 weeks

SCOPE OF WORK - Basic Construction Phase Services:
1. Pre-Construction Activities
The DWL team shall perform the followings services:

a. Attend one pre-construction conference with the contractors and PMGAA, utility companies and
| others who will be affected by the construction.

: 2. Construction Administration Activities

The DWL team shall provide Construction Administration the followings services for the duration of the

construction project:

a. Furnish the services of a field representative that will observe the site daily. During the Site
Preparation Phase the daily site observation will be conducted by an Oridian representative. The
DWL field representative will periodically observe the site and meet with the Oridian representative to
ensure transition from the Site Preparation Phase to the Building package Phase of construction.

b. Conduct progress meetings biweekly at a location to be determined by PMGAA to review the current
schedule and work progress and to facilitate resolution of construction issues. Review minutes of the
meetings for distribution as prepared by PMGAA.

2333 North Central Avenue Phoenix, Arizona 85004-1352 | tel 602.264.9731 fax 602.264.1928 | www.dwlarchitects.com
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3,

Maintain a document file tracking system in conjunction with the CM @ Risk for contractor submittals,
Proposal Requests and Architect's Supplemental Instructions (ASI's). It is assumed that the
contractor will maintain logs for the RFI's, change order requests, change orders, and submittals. A
submittal schedule will be submitted by the contractor prior to the Notice to Proceed so that DWL may
schedule reviews in advance. DWL will specify in the project manual that RFIs shall be web-based
through the contractor's software, such as prolog.

Review shop drawings, product data and sample submittals in accordance with the Project Manual.
Such review or other action shall not extend to means, methods, sequences, techniques or
procedures of construction selected by the Contractor, or to safety precautions and programs
associated thereto. Reviews in excess of 1st and 2nd submittals will require additional services.
DWL will specify in the project manual that these additional services shall be back-charged to the
general contractor from PMGAA, since DWL has no contract directly with the contractor.

The project manager or project architect shall make site visits, upon request of PMGAA not to exceed
twice per month and will attend the construction meetings biweekly.

Review and authorize the contractor's Application for payments based on the site observations. This
review is limited to determining percentage of contractor work completion.

Prepare Proposal Requests (PR’s) and required drawings, specifications and other supporting data as
directed by the PMGAA representative.

Review Potential Change Orders for compliance with current industry standards and provide comment
to the PMGAA representative. Reviews in excess of one submittal per change order will require
additional services. DWL will specify in the project manual that these additional services shall be
back-charged to the general contractor from PMGAA, since DWL has no contract directly with the
contractor.

Prepare Change Orders and Construction Change Directives as directed by the PMGAA
representative

Review and respond to Requests for Information (RFs)

Prepare Architect's Supplemental Instructions and required drawings, specifications and other
supporting data.

Observe job site conditions and traffic control, and notify the contractor and PMGAA's representative if
conditions are recognized as unsafe.

We understand this is a federally funded project with Davis-Bacon requirements. We will certify the
contractor's payroll and perform the required worker interviews.

Includes additional scope as detailed in attached subconsultant’s proposals.

Construction Inspection Activities

The DWL team shall provide the followings services for the duration of the construction project:

a.

Furnish field technicians as needed for the purposes of providing construction inspection of the
contractor's work during all scheduled construction operations. PMGAA may provide construction
inspection oversight as deemed necessary during the course of the work.

Monitor construction progress and report any irregularities or non-compliance issues to the contractor
and the PMGAA representative at the time of occurrence. The field technicians, engineers and
construction administrator will not be responsible for the means and methods employed by the
contractor for accomplishment of the requisite project elements.

Observe and document field materials and performance tests required by the specifications.

Inspect architectural, civil, mechanical, electrical, plumbing & special system elements of the project
Inspect erection of structural steel and other structural components including steel reinforcing,
formwork and concrete placement.

Provide special inspections and tests as required for structural, electrical, mechanical and plumbing
systems. Report results timely to the contractor and the PMGAA representative.

Provide quality assurance construction materials testing as detailed in attached scope of work by
Speedie and Associates.

2333 North Central Avenue Phoenix, Arizona 85004-1352 | tel 602.264.9731 fax 602.264.1928 | www.dwlarchitects.com



4. Project Close-Out Activities

The DWL team shall provide the followings services:

| a. Prepare a Punch List for the contractor's use prior to the final project walk-through. Schedule and
// conduct a one final walk-through per punchlist with the PMGAA representative and the contractor at
, % DW |_ the completion of the construction. Prepare a Certificate of Substantial Completion when appropriate.
ARCHITECTS +PLANNERS e Punch lists will be limited to one for the Site Preparation, one for the new building and one for the
7/”’/" existing terminal for a total of (3) three punchlists. Punchlist beyond those outlined about will require

7 additional services, if original was accepted as a complete punch list by PMGAA.

=3

Conduct observations to determine Substantial and Final Completion

c. Review Operation and Maintenance Manuals submitted and assembled by the Contractor in
accordance with the construction documents. Reviews in excess of 1st and 2nd submittals will
require additional services. DWL will specify in the project manual that these additional services shall
be back-charged to the general contractor from PMGAA, since DWL has no contract directly with the
contractor.

d. Record drawings prepared from Contractor mark-ups shall be provided after final completion. The CM
@ Risk shall keep a record set of as-built redline drawings on-site in accordance with the
specifications. Periodic review for the completeness of the as-built drawings will be preformed. PDF
files on disk and (1) 24x36 set of record documents will be provided to PMGAA.

e. Conduct warranty inspections and prepare a punch list for the contractor prior to the expiration of the

contractor's one year warranty period.

EXCLUSIONS:

In order to provide clarity and to prevent any misunderstandings, we want to identify items that are excluded
from this proposal. If for any reason the Airport requires these services, we can provide them for additional

compensation.

1) Schematic Design, Design Development, Construction Documents and Bidding/Negotiations.

2) Surveying and layout

3) Services from engineers or consultants not identified in this proposal and beyond this project's scope
will not be provided.

4) Tests or investigations requiring demolition of existing construction or other types of Forensic

investigation are not included in this proposal.

5) The design or selection of furniture (FFE) is not included in this proposal.

6) Construction phasing plans are not included.

7) Coordination of all TSA screening equipment

8) Move-In coordination and scheduling

9) Deliverables beyond those described below.

ASSUMPTIONS:

o The Construction Contract delivery method is CM at Risk.

° The CM at Risk is Sundt Construction.

° PMGAA's representative is Deena Shaffer or appropriate personnel in her absence.

° PMGAA or Sundt Construction shall provide a desk, layout area, printer, copier and internet

connection for the DWL Field Representative.

° We understand that the majority of the work will be completed during a typical day shift, five days a
week. However, due to continuous airport operations and weather conditions some work will be
completed at night. Excessive night work or 20 shift work will require additional services.

P3ofd 2333 North Central Avenue Phoenix, Arizona 85004-1352 | tel 602.264.9731 fax 602.264.1928  www.dwlarchitects.com
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DELIVERABLES:

° Record drawings prepared from Contractor mark-ups shall be provided after final completion.
Includes PDF disk and 24x36 copy.

REIMBURSABLE EXPENSES:

We will invoice at cost for printing, reproduction, mileage and courier services for project related expenses.

COMPENSATION:

Site Preparation

CA Services: $110,644.42
Reimbursable Expenses: $775.00
Site Preparation Subtotal: $111,419.42
Building Package

CA Services: $505,879.05
Reimbursable Expenses: $5,593.00
Building Package Subtotal: $511,472.05
Grand Total: $622,891.47

We propose to provide the previously mentioned services for an Hourly Not-to-Exceed (HNTE) amount of
$622,891.47. Since this is an HNTE proposal, hours and rates will be provided on invoices. Should the Not-to-
Exceed amount be exhausted prior to the project being completed, additional fees will need approval by
PMGAA prior to the continuation of services. DWL will provide status of the Not-to-Exceed amount to PMGAA.

Once again we are very grateful for this opportunity and look forward to working with you and PMGAA Team. If
you have any questions or require further explanation regarding any item, please do not hesitate to contact me
or Steve Rao.

Sincerely,

DWL ARCHITECTS + PLANNERS, INC.

A

Sandra Kukla, AlA, LEEP AP
Executive Vice President

SMK.vir
Attachments

cc. Steve Rao
Kathryn Maxwell

2333 North Central Avenue Phoenix, Arizona 85004-1352 | tel 602.264.9731 fax 602.264.1928 www.dwlarchitects.com



Construction Administration - Site Preparation
Time Estimate Worksheet

Site Preparation CA - Site Visit and Site Meetings (13 week duration)

CA weeks hours/day trips/wk  Total Hours |Comment

Field rep 13 8 1 104 travel time included
Davis Bacon Regmts

Principal 13 3 0 0/travel time included

Sr. Proj. Man. 13 4 0.25 13 travel time included

Proj. Arch 13 4 0.25 13 travel time included

130

Site Preparation CA - Office Time (13 week duration)

CA weeks hours/day days/wk Total Hours |Comment

Field rep 13 4 1 52 |draft meeting minutes
Davis Bacon Regmts

Principal. 13 1 1 13 Overview

Sr. Proj. Man. 13 2 2 52 Overview

Project Architect 13 3 2 78 Submittal review / RFIs /
ASI / Coord.

CADD Tech 13 2 15 39| Submittal review / RFIs /
ASI / Coord.

Clerical 13 4 1 52 filing/typing

Total

286

Site Preparation CA -Close Out (2 week duration)

CA weeks hours/day days/wk Total Hours |Comment
Field rep 2 8 1 16 punch list/ O&M
Principal 2 1 1 2 Overview
Sr Proj. Man. 2 3 2 12 RFIs / ASl/ Coord.
Proj. Arch. 2 3 0 0/ RFIs / punch list
CADD Tech 2 2 2 8 record drawings
Clerical 2 4 1 8/ filing/typing

Total 46

Total 462




Construction Administration - Building Package
Time Estimate Worksheet

CA - Site Visit and Site Meetings (42 week duration)

CA weeks hours/day trips/iwk  Total Hours [Comment

Field rep 42 8 5 1680|travel time included

Principal 42 3 0.25 31.5 travel time included

Sr. Proj. Man. 42 4 0.5 84 travel time included

Proj. Arch. 42 5 1 210 travel time included
2005.5

CA - Office Time (42 week duration)

CA weeks hours/day days/wk Total Hours [Comment

Field rep 42 0 0 0|draft meeting minutes

Principal 42 15 1 63 Overview

Sr. Proj. Man. 42 4 2 336 Overview / Submittal review /
RFIs / ASI / Coord.

Project Architect 42 7 2 588|Submittal review / RFIs / ASI /
Coord.

CADD Tech 42 4 2 336|Submittal review / RFIs / ASI /
Coord.

Clerical 42 4 1 168 filing/typing

Total 1491

CA -Close Out (4 week duration)

CA weeks hours/day days/wk Total Hours [Comment
Field rep 4 8 5 160 punch list / O&M
Principal 4 1 1 4 Overview
Sr Proj. Man. 4 4 2 32/RFIs / ASI / Coord.
Project Architect 4 8 3 96 RFIs / punch list/O&M review
CADD Tech 4 4 3 48|record drawings/O&M review
Clerical 4 8 3 96 filing/typing
Total 436

Total 3932.5






